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1. Background Information 
Christine Dierickx, the AWA webmaster, and the president of AWA Vienna, Sheila Hargeaves, planned a 2017 
AWA Vienna Member Survey. This report describes the approach and results. 

1.1. Goals 

The goal of the survey was to gauge member opinions about some of AWA’s offerings, specifically: 

Overall: 

 Is AWA doing a good job? 

 How can AWA improve? 

 What do the members who simply pay their 
dues and not much else think? 

Member Fees: 

 Is the membership fee a good value? 

 Can members tolerate a slight increase? 

 What value do members place on 
membership? 

Activities/Events: 

 Do activities/events work for the members? 

 Is AWA offering enough? 

 What types of events do members want? 

Misc: 

 Does the Clubhouse work for the members? 

 Have members made friends? 

 What do members think of charitable 
fundraisers? 

1.2. Participants, Contact Details, and Survey Lifecycle  

All active AWA Vienna Members with either an email address or an Austrian mailing address were potential 
participants. 

Members without email: Members without email were sent hard-copy surveys with postage-paid return 
envelopes. Mail-only members did not receive reminders. 

Members without an email were sent hardcopies of the survey in the mail around Wednesday, 25 January 2017 
and had about 2 weeks to mail it back to Christine.  

Members with email: Members with email addresses were sent a link to the online survey. They received 2 
email reminders. 

Members with an email address were sent links to an online version of the survey on Wednesday, 1 February 
2017 and had 8 days to complete it. 

Members were also notified through Highlights, Weekly News, and Facebook. 

1.3. Response Rate 

Internal surveys, like this one, generally receive a 30–40% response rate. The 2017 AWA Vienna Member 
Survey achieved an overall 45% response rate. 

 A total of 252 surveys were mailed; 113 were returned.  

 Out of the 252 surveys, 18 were mailed; 9 were returned on time; 1 was returned with nonsensical 
information (and was not counted). 

 Out of the 252 surveys, 234 were via the online version; 104 were submitted. 

Because of the higher-than-average response rate, the AWA Board can draw fair conclusions.  

No members abandoned the survey, but some members did not answer all questions. 
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2. Results 
 (Quotes in this report may have been edited for clarity or anonymity.) 

2.1. Is AWA Vienna doing a good job? 

Short answer: Yes. 

 88% of respondents are either satisfied or very satisfied with AWA.  

 0% reported being very unsatisfied. 

 7% reported being neutral or unsatisfied with AWA. These respondents tended to come to 2 or fewer 
events per month, pay a full membership fee, think all members should pay the same membership 
fee, and read every issue of Highlights. 

 

Find ad hoc responses in Question 8: Overall, what is your level of satisfaction with AWA?  

2.2. What do the members who simply pay their dues and not much else think? 

21 respondents said they very rarely or never attend AWA events. The following statistics provide more 
information on just these 21 respondents. 

 Are members who are not active satisfied with AWA? 76% of these respondents are either 
satisfied or very satisfied with AWA; 9% are neutral on their satisfaction; and 1 respondent reported 
being not satisfied. 

 Which events do they care about the most? These respondents cared most about the 
Ambassador’s Coffee (almost 50%), guided trips and tours (33%), and talks/lectures/seminars (23%). 

 Do they get expat advice from AWA? 90% agreed or strongly agreed that AWA is a great way to 
get expat advice. 

 Do they meet friends through AWA? 80% agreed or strongly agreed that AWA is a great way to 
meet friends. 

 Do they think their membership fee is a good value?  

 57% agreed or strongly agreed that their membership fee is a good value. 

 33% were neutral on whether their membership fee was a good value. 

 2 respondents disagreed or strongly disagreed that their membership fee was a good value. 
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 50% of these respondents are neutral about or agree about a ~6% membership fee increase, 
and 45% disagree or strongly disagree about a ~6% membership fee increase. 

 Do they read Highlights? 85% of respondents who do not attend AWA Events strongly agree that 
they enjoy receiving Highlights in the mail, and 90% ready every issue. About 50% rely on Highlights 
to learn more about Vienna, the other 50% do not. 

 What interesting things did members who rarely attend events have to say? 

 As I get older I find it difficult to participate. 

 I'm still too much on the go - travelling - if I ever curtail my desire to travel, I shall participate 
intensely! 

 Some members are not very welcoming to new members. 

 Clubs that strictly prevent young children from adult events is a better choice for me/a women's 
club/clubhouse is not the place for children to play.  

 What positive things did they have to say? 

 Carry on the way you have! You have vastly improved your schedule, your monthly information 
booklet and I am glad to be a member of your club! 

 Thank you to AWA for the insight, connections, and welcoming attitude provided! 

 Keep up the great work. 

 Appreciate the dedication and involvement of all of the volunteers. Under the leadership of Sheila 
the quality of the entire club has sky rocketed! Very impressive teamwork 

 Love the new AWA magazine 

 What else did members who rarely come to AWA events have to say? 

 I don’t live in Vienna, but I like keeping tabs on things via Weekly News and the Highlights. 

 I wish I could bring a friend to a charity event. 

 I think you are doing remarkable well. I see no need for a change. 

 At the moment I simply have less free time. But when I visit AWA I'm quite happy! 

 Offer more guided tours in and out of Vienna. 

 AWA offers so much unfortunately due to my busy work day… so little time 

 By having more *morning* meetings. I am rarely free to attend anything in the evening. I also 
would like more tours of art exhibitions. 

 I would like to attend general meetings, but is there one for non-Board members? 

 Bring in speakers that talk about women and women's needs, e.g., women’s healthcare. 

 Offer workshops, e.g., how to make a silk arrangement, work/resume workshops. 

 If there were regular events outside the clubhouse, I would probably attend so I could drive and 
park nearby. 
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2.3. Do members prefer age-targeted events?  

62% of respondents are neutral or disagree with the statement, “I prefer age-specific AWA events.” 

25% of respondents agreed or strongly agreed with the same statement. 

 

Respondents who agreed or strongly agreed with this statement tended to: 

 Care about guided trips/tours, talks/lectures/seminars, and monthly luncheons. 

 Think AWA Vienna was a great way to get expat advice and meet friends,  

 Be between 65–74 years old, 

 Pay a senior membership fee, 

 Be neutral about a ~6% membership fee increase, 

 Disagree that all members should pay the same membership fee, and  

 Be satisfied or very satisfied with AWA. 

With that being said, there were still some age-targeted requests: 

 One member requested more occasional events on the weekends for senior couples. 

 One member wanted more members under 45 years of age. 

 One member simply wished it was clear whether an event organizer intended for older or younger 
members, and if it wasn’t age-specific, then to be more welcoming. This member went to a non-
specified event and the ladies of another generation seemed to have a problem with her attendance, 
which made her feel awkward.  
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2.4. What do members think of the membership fees?  

Is the membership fee a good value? 

 71% of respondents agree or strongly agree that their membership fee is a good value. 

 Members who did not agree or strongly agree that their membership fee was a good value tended to 
think the guided trips/tours, the wine evening, and the ambassador’s coffee were most important; 
AWA was a great place to get expat advice, pay a full membership fee, read every issue of 
Highlights, and be satisfied with AWA overall. 

Can members tolerate a slight (~6%) increase? 

 40% of respondents agree or strongly agree that they can tolerate a ~6% increase in membership 
fee. One member wrote that she can tolerate “even more.” 

 32% of respondents disagree or strongly disagree a membership increase. They tend to think that 
AWA is a great way to get expat advice and meet friends; pay a full membership fee, enjoy receiving 
and reading Highlights, and either be very satisfied or satisfied with AWA overall. 

 28% were neutral on the topic. 

 One member commented that she has tried to recruit members, but that the price was too high for 
these potential members. 

Should all members pay the same membership fee? 

 More members are neutral on the topic than not. Neutral members tend to pay full membership fees. 

 Members who agree or strongly agree that all members should pay the same membership fee pay 
the full membership fee. 

 Members who disagree or strongly disagree that all members should pay the same membership fee 
pay the senior membership fee. 

 One member lamented that she pays full price despite being unemployed.  

2.5. Does the Clubhouse work for the members? 

87% of respondents agree or strongly agree that the clubhouse is in a convenient location. 

83% of respondents agree or strongly agree that the clubhouse is welcoming. 

74% of respondents agree or strongly agree that the clubhouse has convenient hours. 

Sample member quotes: 

 Office "New Look" is fabulous.  

 I love AWA's beautiful office new look.  

2.6. Have members made friends? 

Unfortunately, a question about how many friends AWA members have met through AWA was deleted from the 
final version of the survey in an effort to avoid survey abandonment.  

However, 90% agreed or strongly agreed that AWA was a great way to meet friends, 6% were neutral, and 4% 
disagreed or said it was “not applicable.” 
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2.7. What do members think of charitable fundraisers? 

87% of respondents view AWA’s charitable fundraisers as neutral or important.

 

One member wished to hold special events for the women that AWA helps by inviting them to AWA events or 
holding specific events for them to attend. 

2.8. The Top 10 Most Important Events 

The top 10 events that respondents said were important were: 

 

# Event Percentage of respondents who 
said this event was important to her 

1.  Charity Events 55% 

2.  Ambassador’s Coffee 46% 

3.  Guided Trips & Tours 43% 

4.  Christmas Party 35% 

5.  Talks/Lectures/Seminars 31% 

6.  Weekly Coffee at Café Heiner 28% 

7.  Wine Evening 28% 

8.  September Welcome Back 27% 

9.  Monthly Luncheons 27% 

10.  Summer Luncheon 23% 
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3. Member Suggestions 

 

3.1. In regards to member resources 

 Release a member directory either in hard copy or online or preferably both with member names, 
addresses, status in Vienna, interests, etc.  

 Host a space (Bulletin board, newsletter, website, child Facebook group?) where members can 
shamelessly plug their goods, services, and second-hand items to other members. 

 Send a targeted message to members who live where a new member lives. For example, Christine 
would be notified when a new member who lives near Taborstrasse joins AWA. (Perhaps pin member 
residencies on a google map.) 

 A google map that shows where members are clustered may be useful in determining where to hold 
events; some members wished they didn’t have to always commute to the first district for an event. 

 Ask members if they wish to share their expertise in a subject with other members. For example, a 
member can host a workshop on iPhone photo taking, editing, and sending; another member can 
host a workshop on hospitality tips; another member can host a resume building workshop; etc. 

3.2. In regards to event housekeeping/basic rules 

 Event organizers should be responsible for making people feel welcome at events; make events feel 
more inclusive for people who may not seem to be fitting in. (No suggestion was made as to how to 
do this, but perhaps make ice-breakers mandatory or advertise to new members to come a little early 
to meet the event organizer or charge the event organizer for going above and beyond in making a 
newcomer feel welcome and not alone.) 

 Event organizers should be clear about whether the event is targeted to a certain age group (there 
seems to be no animosity over whether there should or shouldn’t be target events, but there is a 
desire to simply know if an event is for members of a certain age). 

 Event organizers and members should welcome participants of all ages whether the event was 
targeted or not. If the event was targeted toward older members and a younger member shows up, 
the younger member should not feel as if she’s intruding.  

 Event organizers should be clear about whether the event requires dedicated attendance or 
occasional participation. For example, are members who sign up for the singing group expected to 
come to every practice/performance or is it more for the occasional fun gathering? Either way is ok, 
but expectations should be communicated. 

 Event organizers should be clear about whether members are allowed to bring non-AWA 
members/friends/spouses to events. 

 Allow members to bring their spouses to more events. 

 Allow spouses to organize mixed-gender events, e.g., board games. 
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3.3. In regards to event requests  

 Hold monthly meetings for the AWA Board and regular AWA members to meet, raise issues, share 
ideas, call upon volunteers, etc. Right now, members don’t know how to participate in the “business” 
of AWA. 

 Offer more overnight trips. 

 Offer more family-friendly events/continue to have family-friendly events. Conversely: Do not make 
AWA into a “mom’s club.” (As there are dedicated moms’ clubs in Vienna.) 

 Continue to offer evening events. Conversely: Continue to offer daytime events. 

 Invite outside experts to come speak to members about areas of expertise, e.g., flower arrangement. 

 Offer more attractive events for Vienna “lifers,” e.g., offer more lectures on Viennese and Austrian 
history, culture, politics, and economy (versus orientation events). 

 Offer discussion opportunities to pose medical, ethical, political, current events, controversial etc. 
questions or topics. 

 Include more globally-relevant or “exotic” films (e.g., Asia, Africa) at film nights; play less Anglo-
American/Austrian films. 

 Offer more “cultural” events. 

 Plan more events surrounding other cultures, e.g., hold an event at an African restaurant one month, 
Asian the next month, etc. 

 Vary the location of cocktail and wine meet-ups.  

 Several members requested more events at more affordable restaurants and bars.  

 Plan theater and opera events.  

 Plan wellness/spa events. 

 Organize fitness events like tennis or swimming outings. 

 Plan the occasional weekend brunch event. 

3.4. In regards to event timing  

 Offer more events in the evenings. For example, host the Christmas party in the evening. 

 Start evening events no earlier than 6 PM. 

 Offer more events in the morning. 

 

3.5. In regards to new member induction  

 Brief new members on general rules of behavior and/or social code at events and on Facebook. (New 
members are sometimes “corrected” by other members, and they simply wish they had known these 
“unspoken” rules.) 
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4. Survey Questions & Answers 

 

Question 1: On average, how many AWA events do you attend **per month**? 

 

“Other” Responses: 

 I attend one event but go for it every week 

 live abroad and attend when possible 

 I have not attended in the past because of work, but hope to attend at least one or two a month in the 
future. 

 Only am home in Austria on weekends these days 

 Would like to attend more... Some below sound very interesting but seem to have slipped past me. Will 
check based on interest rather than past attendance. 

 I live [significantly far away] [most months] out of the year. 

 Used to. Now too far away and walk on crutches. 

 During the months I am in Vienna. 

 I just joined so I haven't attended many events. I plan on attending at least 3 events per month though. 

 No response 

 As I am a new member 

 1-2 but sometimes more, depending on my work schedule. 

 I'm a member for about 2 weeks, so till now I only attended 1 event, but in future I surely want to attend 
more :) 

 I rarely attend an event because I now live [significant distance away]. 
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 I rarely attend because I am working so can’t do the daily things but I am not a couple, not a youngster, 
and not a man so the ones at the times I can make, are not meant for me. 

 Approx. 1/week when in Vienna as I commute regularly to [location significantly far away]. 

 Sometimes 1–2 events, other months 3–4 events; it depends. 

Question 2 Select the AWA events/activities that are most important to you. (Select as 
many as you like.) 
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“Other” Responses: 

 6 members mentioned Book Discussion Group  

 I would be interested in a really advanced German course. Or maybe a German writing class? Or a 
German reading group? 

 Since I am almost 94 years old, I no longer attend your events; but I still like to read about them. 
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Question 3: Choose your most appropriate feeling for each statement below. 

 

Question 4: How much was your last annual membership fee? 
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Question 5: Membership Fee: Choose your most appropriate feeling for each statement 
below. 

 

Question 6: Highlights Newsletter: Choose your most appropriate feeling for each 
statement. 
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Question 7: Clubhouse: Choose your most appropriate feeling for the statements 
below. 

 

Question 8: Overall, what is your level of satisfaction with AWA? 

 

“Other” Responses: 

 I am satisfied ( as I get to know AWA since December ) 

 struggling with the target group activities, but understand 

 Sheila does a great job! Always helpful, friendly and welcoming 

 arrange a bring your friend charity event 

Question 9: How can AWA improve your membership experience? 

Responses in the form of opportunities to improve are discussed in Section 3: Member Suggestions. 

Positive responses are documented in Section 5: Unsolicited Positive Responses. 
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Question 10: How long have you been an AWA Vienna member? 

 

“Other” Responses: 

 Since October 1984. 33 years 

 Since 1994 

 Since late 70s 

 18 years 

 I have been a member since in the 70s but in different countries. 

 I was a member for a few years around 10-15 years ago. I stopped because as a single 30 something I 
felt out of place. I rejoined when I was welcomed so warmly at [a particular event]. I'm older than 
average there but it's clearly not an issue in such an open and friendly group. 

 Since December 2016 

 Since 1980s 

 20+ years 

 About 40 years, but I only lived in Vienna for 10 of those years, then [another place], and now [a 
significant distance away]. I sometimes attend [an event] when I am in Vienna. 

 since ca.1989 

 2 x n/a 

 40 years 
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Question 11: What is your age? 

 

Question 12: Any other thoughts? 

Responses in the form of opportunities to improve are discussed in Section 3: Member Suggestions. 

Positive responses are documented in Section 5: Unsolicited Positive Responses. 
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5. Unsolicited Positive Responses 
General Comments 

 I think you are doing remarkable well. I see no need for a change. 

 It is already a fantastic experience! 

 I like that there are more activities out of work hours now. 

 When I visit AWA events or office I'm quite happy! 

 AWA offers so much 

 AWA is a great organization; it does good work and it fun to be a part of. 

 Keep up the good work! Thank you for everything! 

 The AWA experience is essential for women who are new to Vienna, especially if they come for a 
reason unrelated to a firm or organization that would give them some orientation. 

 Carry on the way you have! You have vastly improved your schedule, your monthly information booklet 
and I am glad to be a member of your club! 

 The group has improved so much with the vibe and offerings in the last 2 years!!!! 

 Thank you to AWA for the insight, connections, and welcoming attitude provided! 

 Keep up the great work. 

 I have always enjoyed AWA outings and joining groups. Now I think of this, when my family is away, 
AWA is always here to stay! 

 I'm very happy with AWA. 

 AWA is a great way to communicate with lovely friendly women and to improve your English skills! :) 

 Thanks for all the great work, even though I don't come so often, it's really important that you are there. 

 I love AWA and always meet interesting people. 

President/Board/Volunteers/Office Managers 

 I think Sheila has done a great job since becoming president and has improved the membership 
experience dramatically. 

 Very much appreciate the members and all the work they do! 

 Sheila works extremely hard and deserves more recognition for carrying AWA when volunteers are in 
short supply. The more active Facebook page is really appreciated. 

 The current team is doing a great job; the improvements in the last year alone have been dramatic, 
needed and incredibly welcoming! Continue the great work! 

 I appreciate the work and effort that have gone into creating a wide array of programs.  

 Clubhouse staff very friendly and helpful. 

 Activity and event leaders and their teams are very involved and hard-working. 

 Kudos to Sheila and her fantastic team! 

 Appreciate the dedication and involvement of all of the volunteers. Under the leadership of Sheila the 
quality of the entire club has sky rocketed! Very impressive teamwork. 

Highlights/Weekly News 
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 Thank you for sending the Highlight hard copy. 

 I appreciate the weekly AWA news received on email. 

 I love AWA's Highlights magazine! 

 I think the new look of the AWA Highlights format and contents is excellent! 

 Love the new AWA magazine. 

AWA Office 

 Office "New Look" is fabulous.  

 I love AWA's beautiful office new look! 

Misc 

 I have really enjoyed when I've gotten a personal invitation. 

 


